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APPLICATION FORM

INTRODUCTION
The main objective of Zimbabwe Microfinance Fund (ZMF) is to provide wholesale loans to Financial Services Providers (FSPs) which are providing micro and small enterprise finance in Zimbabwe and agribusinesses which are engaging smallholder farmers in out-grower schemes.  This is the application for funding from ZMF.

Interested Agribusinesses should submit Proposals for Funding by way of completing this application form and submitting it to the Managing Director in both hard and electronic copy together with the supporting documents listed below:
a. Proof of payment of an application fee of $100
b. Registration Certificate and relevant valid agriculture sector licenses 
c. Certified copies of relevant degrees, diplomas, and / or certificates, plus a signed CVs for Board Directors and Senior Management
d. Organizational chart
e. Business Plan that covers a period of at least 3 years, including financial projections and assumptions underlying financial projections. 
f. Debtors aging report for three months preceding the application 
g. Audited financial statements for past two (2) years & most recent management accounts (i.e. income statement, balance sheet, cash flow statement) 
h. Description or copies of collateral security to be ceded 
i. At least three references from creditors 
j. Board Resolution to borrow 
k. ZIMRA Tax clearance certificate
l. Bank Statements for the most recent 6months
Applications should be submitted to: 

The Managing Director

Zimbabwe Microfinance Fund

CY 1191

Causeway

Harare

Email address: admin@zmwft.co.zw

APPLICATION FORM

Zimbabwe Microfinance Fund 

1.0 CONTACT DETAILS

	Name of Institution
	

	Contact Person  & Title
	

	Email address of Contact Person
	

	Physical Address of the Agribusiness
	

	Telephone Numbers
	

	Fax Number
	

	Website of the Agribusiness (if applicable)
	


2.0 APPLICATION SUMMARY

	Total Loan Requested
	

	Requested Loan Period
	

	Purpose of Loan

(check all that apply and amount)
	 FORMCHECKBOX 
  Loan Capital 

 FORMCHECKBOX 
  Growth of Existing Agriculture Value Chain Program(s)

 FORMCHECKBOX 
  Expansion of the value chain into New Geographic Area(s)

 FORMCHECKBOX 
  Expansion into New Value Chain(s)

 FORMCHECKBOX 
  Other (State) ________________________

	Estimated Number of New Smallholder Farmers to be Served with Funds
	

	Are Operating Funds Available to Manage New Loan Capital? 
	 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
  No

	Description of collateral security to be ceded 

(Attach copies) 
	


3.0 BACKGROUND INFORMATION

	Briefly Describe Evolution / Development of the Agribusiness
	

	Starting date of Agribusiness activities
	

	Agribusiness Since (Month/Year)
	

	Legal Status and date of registration
	

	Agriculture specific license types (permits), numbers and expiration dates
	

	Bankers
	

	Lawyers
	

	External Auditors
	

	Vision 
	

	Mission Statement 
	

	Objectives 
	

	Is the Agribusiness Affiliated to a network of Organizations?
	 FORMCHECKBOX 
Yes        FORMCHECKBOX 
  No  
If Yes, Explain Relationship and Provide Contact Details:




4.0 OWNERSHIP AND GOVERNANCE 

4.1 SHAREHOLDING STRUCTURE 


	List Formal Owners of the Agribusiness, Percentage of Ownership 
	Name of Shareholder

%



	Which shareholders actively participate in the management and/or strategic decision making of the Agribusiness?  Describe how?
	

	Are there any anticipated changes in the ownership structure in the next one year?  Describe the anticipated process for change 
	


For Agriculture Cooperatives please attach register of members

4.2 GOVERNANCE STRUCTURE 

	Number of Board Members
	
	Frequency of Meetings
	

	Male
	
	
	Term of Board Service
	

	Female
	
	
	
	

	Current Members 

(Name, Qualifications, Profession Skills  and Position on Board)
	

	List any organizations or individuals that have permanent representation on the Board?
	 FORMCHECKBOX 
 Yes       FORMCHECKBOX 
  No  If Yes, List those organizations/Individuals:


	Which members of management attend Board Meetings?
	

	How frequently does Management meet with Board Members?
	


4.2 GOVERNANCE STRUCTURE (continued)

	Explain the Basic Responsibilities of the Board
	

	Which reports are submitted to the Board and at what frequency
	

	Which decisions regarding the Agribusiness are taken by the Board? 
	


4.3 MANAGEMENT

	Name & Title of Principal Manager of Agribusiness
	

	When did this person start in this position?  (month/year)
	

	Who appointed this individual? (tick all that apply)
	 FORMCHECKBOX 
 Board       FORMCHECKBOX 
  Owner     FORMCHECKBOX 
  Other:  

	When was this individual last re-appointed by the board (owner)? 
	

	List Key Responsibilities
	

	List any pending lawsuits in the courts against the Agribusiness, board, and directors)
	

	Are there any anticipated changes in the management structure or key managers in the next one year?
	


5.0 SUMMARY OF PORTFOLIO AND FINANCIAL PERFORMANCE AS AT August 2015
	Criteria
	Value
	Comments

	Number of active smallholder farmers 
	
	

	Percentage of active smallholder farmers who are women 
	
	

	Average credit inputs disbursed for smallholders agriculture finance over the past six months.
	
	

	Gross outstanding credit inputs scheme book ($)
	
	

	Percentage of credit inputs loans that are for smallholders farmers from total loans (inputs).
	
	

	Smallholder debtors above 1 year (Percent) 
	
	

	Bad debts written-off (amount and ratio) as of the end of the most recent two fiscal years
	
	

	Net operating income, excluding grants, as of the end of the most recent two fiscal years
	
	

	Farmer’s Average Net Financial Return as of the most recent fiscal year-end
	
	

	Earnings before interest and tax (EBIT) to total assets ratio,  as of the most recent fiscal year-end
	
	


6.0 LOAN CAPITAL REQUIREMENTS

	What is your organisation’s expected loan requirements over the coming year to meet growth targets?

(note that this is the total amount required and not necessarily the amount requested from this  facility)
	

	What is the minimum amount of loan required by your organisation to implement its proposed value chain?
	

	What other sources of loans is your organisation currently pursuing?

(Describe amounts requested, source and stage of application for these funds.)
	

	How many smallholder farmers does your organisation expect to serve with the Loan?  
	


	What analysis has your organisation completed to determine that estimated demand exists after the expansion of the value chain?
	

	What is the timeframe that your organisation would expect to be able to fully disburse the requested loan?
	


7.0 IMPACT OF FUNDS ON THE AGRIBUSINESS
	Describe how the proposed agriculture value chain to be funded will assist your organisation in meeting its Mission and Key Objectives.

	


7.1 IMPACT OF FUNDS ON SMALLHOLDER FARMERS

	Describe how the proposed agriculture value chain to be funded will assist smallholder farmer in terms of financial returns and food security improvement.

	


7.2 QUANTITATIVE IMPACT OF FUNDS ON AGRIBUSINESS
	What are the key Impact Indicators that the Agribusiness uses?
	

	How are these Impact Indicators monitored by the Agribusiness? (use same numbers as above)
	

	Provide Targets for Next Three Years for these Impact Indicators Based on Loan Request

	
	Baseline 
	Year 1
	Year 2
	Year 3

	Indicator #1 (Value of the credit input scheme)
	
	
	
	

	Indicator #2 (Total Number of Smallholder farmers)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Indicator #3 (Percentage of women farmers served)
	
	
	
	

	Indicator # 4 (Farmer’s Average Net Financial Return) 
	
	
	
	

	Indicator # 5 (Earnings before interest and tax (EBIT) to total assets ratio)
	
	
	
	

	Indicator # 6 (Provisions for Bad Debts) 
	
	
	
	

	Indicator # 7 (Bad Debts)
	
	
	
	

	


8.0 ADDITIONAL INFORMATION

	This section should be used for any additional information that the Agribusiness believes will be important for demonstrating a solid operating history, the strengths and weaknesses of the value chain, existence of off-take agreement and technical assistance, solid management capacity and the ability to responsibly manage the funds entrusted to it

	


Information Submitted To ZMF
All information submitted to ZMF, including all documents listed in Paragraph (a) to (k) of the introduction to this application form and all other information and documents that ZMF may acquire or require during the application process and due diligence stage shall become ZMF material and shall not be returnable despite approval or rejection of the loan application or withdrawal of the application by the applicant.

Confidentiality
ZMF acknowledges the confidential nature of the information submitted by the applicants and undertakes not to disclose or make available all or any part of the information supplied by or gathered from the applicants, make an announcement or disclosure in connection with the confidential information without prior written consent of the applicant or directly or indirectly use or permit others to use, the confidential information other than for the intended purpose except where:

i. ZMF is bound by law to disclose,

ii. disclosure is made with express or implied consent of the applicant, and

iii.  It is in the public interest to disclose.

We hereby certify that the information provided in this Application is an accurate and true representation of my organization’s operations and financial position.

	Name:
	
	Date: dd/mm/yy

	Title:
	
	Signature: 


	Name:
	
	Date: dd/mm/yy

	Title:
	
	Signature: 
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